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01. Introduction by the CEO of 
Extenda

2015 was a turning point for all those who work for 
Extenda-Trade Promotion Agency of Andalusia and for 
the internationalisation of Andalusian businesses. After 
the formation of the new Government of Andalusia, 
Extenda now operates under the department of Economy 
and Knowledge, at whose request the Governing Council 
of the Andalusian Government approved the Strategic 
Internationalisation Plan for the Andalusian Economy 
Horizon 2020 (PIH2020) on 3 november.

 With an initial budget of 288.6 million euros, most of which 
corresponds to actions of the department of Economy and 
Knowledge, through Extenda, PIH2020 seeks to give a boost 
to the internationalisation of the regional economy. Its 
main strategy will be to guide more and more businesses, 
entrepreneurs and professionals into the international 
market in order to create wealth and jobs, giving extra 
impetus to export companies to grow their business and 
creating a positive ripple effect for the rest of our industry.
The new strategy to support internationalisation has 
outlined its initial goals for 2020, reviewable in 2017: 
Andalusian exports at 20% of GdP; 20,000 exporting 
companies; 425,000 jobs linked to exports; 25 billion euros 
in non-energy exports; and greater diversification of 

destinations, placing more than half of Andalusian exports 
in markets outside the European union. 

As with our previous plan, PIH2020 is the result of 
consensus and cooperation between the Regional 
Government and economic and social partners, with 
the Andalusian Business Confederation (CEA) and the 
trade unions uGT Andalusia and CCOO Andalusia. up 
to 9 departments of the Regional Government will be 
involved in the development of the plan, coordinated by the 
department of Economy and Knowledge, through Extenda.
It is, therefore, a plan for all internationalisation 
stakeholders to consolidate the impressive growth of the 
Andalusian external sector in recent years, the best in 
recent history. The challenge between now and 2020 is to 
take a new leap forward and open up our economy even 
more to external markets.

In parallel to the preparation and approval of PIH2020, 
Extenda has had an intense 2015, organising 938 
internationalisation actions with the participation of 3,568 
Andalusian businesses for a total of 8,350 involvements. 
That is the third consecutive annual increase in activity 
since 2012, in the number of actions (4.2% more than 
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2014), involvements (up 21.9%) and businesses (up 4.8%). 
These figures mean that Extenda has served the equivalent of 
4 out of every 5 regular exporters in Andalusia (4,532), or 1 in 5 
businesses that have completed some kind of transaction abroad 
(18,905).

Beyond these impressive numbers, the high participation figures 
reveal significant confidence amongst the Andalusian export 
sector in Extenda’s internationalisation support programmes 
and services, and in the field support that we offer through our 
foreign network. A foreign network that served 2,267 Andalusian 
businesses in 2015 and is currently operating in 32 countries 
through 26 offices: 16 Business Promotion Offices in 15 countries 
covering 18 markets and 10 Sub-offices that cover 14 markets. 
We now reach more markets thanks to the addition of new Sub-
offices to our network in 2015, in Ecuador and Kazakhstan, the 
latter also covering uzbekistan and Kyrgyzstan.

These new openings in our network underscore the field support 
strategy that we aim to develop in the coming years: our goal is 
to serve 40 countries by 2020, through coordinated action with 
ICEx Spain Export and Investment. Our strategy hinges on having 
a presence in other strategic countries in Europe, such as Italy, 
and, in particular, increasing support in emerging and strategic 
markets in north America, Latin America, Asia and Africa. The 
aim is to support our businesses in what should be one of the 
main strategies: market diversification and the incorporation 
and consolidation of business activity abroad.

To tackle these challenges and many others, the new plan aims 
to launch new programmes, some of which are already up and 
running, to promote business cooperation in order to compete 
abroad. These programmes are the Latin American partnership 
direct trade missions, the Multilateral Club of Andalusia and the 
sector networking sessions. Others are about to see the light of 
day in 2016, and will be added to our schedule at a steady pace. 
They include brand positioning, advice and access to finance, and 
the ‘Export Voucher’. We also have the Extenda Chairs, including 
classrooms and scholarships in partnership with Andalusian 
universities.

Export data for Andalusia indicate that 2015 was another good 
year for Andalusian businesses abroad. The sharp drop in the 
price of oil, slashed by half on international markets, has reduced 
the total export bill but has levelled out our trade balance 
and represented an advantage in international trade for the 
Andalusian production sector, whose exports rose again, 2.5% if 
we deduct fuel costs, which were affected by the price of oil.
The foreign sector is becoming increasingly diversified, 
with leadership in both traditional sectors and cutting-edge 
technology, such as agrifood and aeronautics. These are the 
image of our economy abroad today and have shown sustained 
growth in exports over the last five years: 500 million euros a 
year in food and beverages, and more than 100 million a year in 
aeronautics.

Results in which, once again, the businesses that make up our 
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foreign sector and the professionals that work there have played 
a leading role. The number of regular export companies grew by 
4.2% in 2015, and 9,321 new jobs linked to internationalisation 
were created. 

We are pleased that 2015 has once again shone the spotlight 
on the role of internationalisation and export companies in our 
economy and our society, which is nothing less than greater 
wealth and employment for everyone. We are also proud to note 
that, to achieve results, more and more Andalusian businesses 
are placing their trust in the programmes and services 
brought to them by Extenda – the agency that implements 
the internationalisation policy of the Andalusian Regional 
Government.

VAnESSA BERnAd GOnZÁLEZ
ExTEndA CEO
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2.1 Corporate purpose, Shareholders and 
Governing Bodies

ExTEndA - Trade Promotion Agency of Andalusia is a public 
company owned by Andalusia’s Regional Government, in 
conjunction with the Andalusian Chambers of Commerce, and 
affiliated to the department of Economy and Knowledge.

Extenda’s mission is to promote the internationalisation of 
Andalusian businesses. It aims to create, maintain and manage 
mechanisms geared towards the internationalisation of the 
Andalusian business network by supporting the development 
of its trade structures for export, while promoting investment 
abroad and attracting foreign investment.

Its corporate purpose was modified on 27 March 2009 to allow for 
the management and administration of all types of instruments 
geared towards supporting, promoting and stimulating the 
internationalisation of the Andalusian economy and its business 
network under the authority conferred by a regulation at the 
level of law or decree, or when said authority is determined by 
an agreement to which the Andalusian Regional Government is 
party. Included in these instruments are the funds regulated by 
Section 4 of Article 6 bis of the Andalusian Regional Government 
General Public Finance Law 5/1983 of 19 July.

Extenda’s share capital is €301,467.67, consisting of 228 shares, 
of which 200 (87.72%) belong to the Andalusian Regional 
Government through its department of Assets, whilst the 

remaining 28 (12.28%) are divided between 12 of the 14 Andalusian 
Official Chambers of Commerce, Industry and Shipping.
The Chambers of Commerce are currently represented on the 
Board of directors by one member designated by the Andalusian 
Board of Chambers of Commerce.
The Board of directors also has representatives from the 
departments of the Andalusian Regional Government that are 
responsible for areas most closely related to the promotion of 
businesses abroad.

Finally, in a reciprocal arrangement, a representative of the 
Regional Government sits on the board of the ICEx Spain Export 
and Investment Board of directors and vice versa.
At the end of 2015, the members of the Board of directors were 
as follows:

PRESIdEnT
Mr. Gaspar Llanes Díaz-Salazar, Secretary General of Economy 
at the department of Economy and Knowledge, and President of 
Extenda and its Board of directors.

CEO
Ms. Vanessa Bernad González, Extenda CEO.

BOARd MEMBERS
Mr. Vicente Cecilio Fernández Guerrero, Secretary General 
of Innovation, Industry and Energy at the department of 
Employment, Business and Commerce. 
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Ms. María José Gualda Romero, Secretary General of Finance at 
the department of Finance and Public Administration 

Mr. Antonio Jesús Clavero Barranquero, director General of the 
Andalusian Agency for Innovation and development, IdEA, at the 
department of Employment, Business and Commerce. 

Ms. Patricia Eguilior Arranz, director General of European 
Funds at the department of Economy and Knowledge.

Mr. José Roales Galán, director General of Social Economy and 
Self-Employment at the department of Economy and Knowledge.

Mr. Rafael Peral Sorroche, director General of Agrifood 
Industry at the department of Agriculture, Fisheries and Rural 
development.

Ms. María Sol Calzado García, Secretary General of External 
Policy at the department of Presidency and Local Administration. 

Ms. Alicia Montalvo Santamaría, director General of Institutional 
Cooperation and Coordination of ICEx Spain Export and 
Investment Services.

Mr. Antonio Ponce Fernández, President of the Andalusian 
Board of Chambers of Commerce, Industry and Shipping.

SECRETARy (nOn-MEMBER)
Ms. Matilde Fuertes Fuster, Extenda legal and contracts adviser, 
Secretary of the Board of directors.

The Board of directors held 4 meetings in 2015:

•   On 18 March 2015, dealing with the following matters:
- Report of the CEO. 2014 Annual Report.
- Preparation of the Annual Accounts, the Management   
Report and the Proposal for distribution of Earnings for 
2014, in accordance with the provisions of Article 253 of 
Royal Legislative decree 1/2010 of 12 July, approving the 
Consolidated Text of the Capital Companies Act.
- Preparation of the Annual Accounts of the Internationalisation 
Fund for 2013.
- Report on the achievement of goals in 2014.
- notice of the Ordinary and Extraordinary Annual General 
Meeting.
- Any other business. 

•   On 29 June 2015, dealing with the following matters:
- Reading and approval of the minutes of the previous meeting, 
of 18 March 2015.
- Appointments and terminations on the Board of directors.
- The CEO’s report. 
- Approval of the Extenda 2016 Annual Investment Plan and 
the Internationalisation Fund 2016 Annual Investment Plan. 
- determination of general objectives by Areas for 2015.
- Any other business.

•   On 30 September 2015, dealing with the following matters:
- Reading and approval of the minutes of the previous meeting, 
of 29 June.
- Amendment of the Articles of Association.
- notice of the Extraordinary General Meeting.

02 GEnERAL InFORMATIOn
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- Any other business.
- Reading and approval of the minutes of the meeting of the 
Board of directors.

•   On 15 December 2015, dealing with the following matters:
- The CEO’s report. Progress on implementation of the 
Programme Schedule and Budget Implementation for 2015.
- CEO’s report on the Budget and Programme Schedule for 
2016.
- Alas Awards 2016.
- Approval of the CEO’s senior management contract pursuant 
to Section 249 of the Capital Companies Act.
- Any other business.

v
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2.2  Organisational Structure
At the end of 2015 Extenda’s organisational structure was as follows:

In keeping with this structure, at the end of the financial year of this 
Annual Report, Extenda’s Executive Committee was composed of:

CEO: 
Ms. Vanessa Bernad González

dIRECTOR OF COMMunICATIOnS And RESOuRCES: 
Ms. Reyes Mahedero Castellano

dIRECTOR OF PLAnnInG And STRATEGy: 
Mr. Ignacio González Fernández

dIRECTOR OF PROMOTIOn And FOREIGn nETWORK: 
Ms. María Lara Quinlan

As of 2014, Extenda has an office in Almería in addition to its head 
office in Seville.

At the end of 2015, the Foreign network consisted of 16 Business 
Promotion Offices and 10 Sub-offices distributed as follows:

CEO

Communications and 
Resources Division

Planning and Strategy 
Division

Promotion and Foreign 
Network Division

GEnERAL InFORMATIOn
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There are 6 Business Promotion Offices in Europe, located 
in Brussels, düsseldorf, London, Lyon, Moscow and 
Warsaw, and 2 Sub-offices, in Istanbul and Prague.
Areas of influence: Austria, Slovakia and the netherlands.

There are 6 Business Promotion Offices in north and 
South America, located in Mexico City, Miami, new york, 
Panama, Santiago de Chile and Sao Paolo, and 3 Sub-
offices, in Bogota, Ecuador and Lima.
Areas of influence: Costa Rica and Honduras.

There is 1 Business Promotion Office in Africa, located in 
Casablanca, and 1 Sub-office in Algiers.

There are 3 Business Promotion Offices in Asia, located in 
dubai, Shanghai and Tokyo, and 4 Sub-offices, in Almaty, 
Ho Chi Minh City, new delhi and Seoul.
Areas of influence: Saudi Arabia and uzbekistan.

EUROPE
6 Offices 2 Sub-offices

AMÉRICA
6 Offices 3 Sub-offices

ÁFRICA
1 Offices 1 Sub-offices

ASIA
3 Offices 4 Sub-offices

2.3  Strategic Internationalisation Plan
H2020

The Governing Council of the Regional Government approved the 
Internationalisation Plan for the Andalusian Economy Horizon 2020 
on 3 november 2015. The plan brings together seven departments 
and has a budget of 288,578,538 euros, intended to boost 
internationalisation of the Andalusian economy .

It is the policy framework for Extenda activities from 2015 to 2020, and 
its goals are: introducing more and more businesses, entrepreneurs 
and professionals to the international market to create wealth and 
employment, strengthening exporting companies through funds and 
reimbursable incentives, supporting external implementation and an 
export cheque for their promotional plans.

As minimum targets, reviewable in 2017, the new strategy to support 
internationalisation aims to have 20,000 exporting companies in 
Andalusia, 425,000 jobs related to exports and 25 billion euros in 
non-energy exports.

GEnERAL InFORMATIOn
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This section gives a detailed analysis of the lines of action 
undertaken in 2015 and the involvement of businesses in 
these actions.

3.1 Analysis of Actions  

In 2015 a total of 938 actions were carried out in which 
3,568 Andalusian businesses participated, with a total of 
8,350 involvements.

Taking into account the Information-Consultation Service, 
which alone had high participation figures, the number 
of involvements amounted to 12,940 and the number of 
businesses amounted to 4,008. 

Extenda activity in 2015 increased in number of actions 
(4.2% more than in 2014), involvements (21.9%) and 
businesses (4.8%).

during 2015, the Agrifood macrosector stood out in relation 
to the other macrosectors in the number of actions carried 
out, which accounted for 32% of the total. It was followed 
by the Industry macrosector, with 28%, Services 13%, 
Consumer 12%, and Multisector 15%.

EVOLUtION OF PARtICIPAtING 
BUSINESSES 2011-2015

SUMMARy OF ExtENDA ACtIVIty 
2015 (ExCL. CONSULtAtIONS)

938 Actions

2011

2.296
2.571

2.858

3.404
3.568

2012 2013 2014 20153.568 Businesses

8.350 Involvements
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If we consider geographical areas, most of the actions in 
2015 were implemented in Europe, namely 54%, which was 
a 6% decrease compared to the previous year. America 
(north and South) was in second place with 17%, and Asia 
in third with 9% (3% more than last year). Africa accounted 
for 5%, an increase of 2% over last year.
The non-geographical category, which comprises generic 
actions that have no specific market, accounted for 9%. 
Finally, the Multi-area geographical category, which 
encompasses actions that may apply to any market, 
accounted for 6%.

GEOGRAPHICAL DIStRIBUtION OF 
ACtIONS 2015

DIStRIBUtION OF ACtIONS By 
MACROSECtOR 2015

32%

6%
9%

0%

5%

9%

9%

8%

3%
13%

15%

28% 12%

Agrifood

Multi-area 
non-
geographical

Oceania

Africa

Asia

Latin America

north America

Rest of Europe

Multisector

Services

Industry Consumer

51%
European 
union
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3.2  training  

Training in internationalisation provides the tools – 
knowledge and a clear strategy – with which to tackle 
foreign markets.
Extenda training programmes are aimed at both 
Andalusian businesses with internationalisation projects 
and university students. Training actions accounted for 4% 
of the total activity of Extenda in 2015.

during 2015, 382 Andalusian businesses benefitted from 
Language training, which consisted of two business English 
courses and two basic English courses, run throughout 
the year. These 70-hour courses are designed for workers 
from the international departments of companies, as well 
as self-employed workers or technicians who carry out 
similar duties.

With regard to technical training, six basic courses in 
foreign trade were offered online in order to reach the 
largest possible number of businesses.  

03

SUMMARy OF tRAINING 
ACtIVIty 2015 

36 Actions

533 Businesses

643 Involvements

19%

34%

43%

4%

Consultancy

Information

Promotion

Training
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The aim of these 135-hour courses is to provide training in the 
first steps of foreign trade management, looking at subjects 
that include the regulation and operation of international trade, 
import/export documents, sales contracts, payment methods, 
customs procedures and international transport. The course 
also requires students to prepare a project on foreign trade. In 
addition, 2 courses on foreign trade were given to technicians 
at the Entrepreneurial development Support Centres (CAdES) of 
Andalusia Emprende, an Andalusian Public Foundation, in which 
a total of 65 people participated.

The 3rd and 4th editions of the Online Course “Internationalisation 
through IFId (international development finance institutions)” 
were held, with the participation of 40 Andalusian businesses. 
This course aims to provide participants with specific and up-to-
date knowledge so that their businesses may be as creditworthy 
as possible when participating in international projects funded 
by multilateral agencies.

Within the framework of the 2nd Pre-internationalisation 
Itinerary, a visit was organised to the nordic Organic Food Fair 
in Malmö (Sweden), in which six businesses participated. This 

trade fair is the largest organic produce event in Scandinavia.

Lastly, an International Fashion Workshop was held, involving 
eight businesses, and 17 Andalusian businesses took part in the 
contract workshop 2015.

MAnAGEMEnT REPORT

2015
AnnuAL REPORT



- 19 -

03

This workshop was given by Anton dell and Vesta Zemaite from the 
international fashion consultancy Anton dell (www.antondell.com), 
headquartered in London, with a long career in expert consultancy in 
locating agents and distributors in the field of fashion and accessories 
worldwide.

Especially designed for businesses in the fashion and accessories 
sector that wish to incorporate or strengthen international focus in 
their business. This course consists of three sessions of one hour per 
session and company.

The objectives of this workshop are: evaluating the brand and the 
collection, identifying the most appropriate markets, financial and 
legal aspects, distributor vs agent: advantages and disadvantages, 
international trade fairs, and the possibilities offered by the Made in 
Spain label.

International Fashion Workshop
Seville, September-december 2015

Language Courses

Further training in languages is essential for businesses and 
freelancers who are internationalised or in the process of 
internationalising. Therefore, the aim of these courses is to teach 
staff of Andalusian businesses to use English at various levels, 
adapted to their roles in the company.

In 2015 two online language courses were held: basic level and 
international business level. Each offering a maximum of 150 
places, these courses are designed to develop speaking, listening, 
reading and writing skills. The duration of each course is 72 hours 
(approximately three months with tutoring) plus conversation classes 
on Skype.
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3.3  Information 

Information is an essential tool in any internationalisation 
process, as it helps dispel the uncertainties that arise 
when tackling foreign markets.
Extenda offers various programmes to Andalusian 
businesses, which are designed to minimise the risk that 
these uncertainties pose to any international project. 
These information actions accounted for 34% of the total 
activity of Extenda in 2015.

03

SUMMARy OF INFORMAtION 
ACtIVIty 2015

319 Actions

2.453 Businesses

3.951 Involvements

19%

34%43%

4%

Consultancy

InformationPromotion

Training
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The Business Opportunities service, managed by the Foreign 
network, captures demand for the purchase of Andalusian 
goods and services in foreign markets and disseminates this 
information to the businesses. For this reason, this service 
generates a large number of involvements: 1,963 involvements 
by 1,420 businesses, which participated in a total of 177 
opportunities throughout 2015.

The technical Workshops allow businesses to train and update 
their knowledge on foreign markets in all continents – Peru, 
Kazakhstan, Morocco and India, to name a few of note – and on 
important economic sectors for Andalusia – such as agrifood, 
the aeronautical industry, renewables, etc. during 2015 a total 
of 53 technical workshops were held, receiving 982 involvements 
from a total of 678 businesses. Seminars were also organised, 
to provide businesses with technical and specific knowledge of 
foreign trade; a total of 57 were held, receiving 257 involvements 
from 163 businesses.

Sector Portals contribute to the international online promotion 
of strategic sectors of the Andalusian regional economy, 
focusing in 2015 on: Andalusian fashion, Spanish Teaching 
(ELE) Poland, Architecture, ELE Russia, Andalusian Agricultural 
Auxiliary Industry, Andalusian Real Estate, Renewable Energies, 
Andalusian Logistics, ELE Brazil, Multilateral, Legal and Tax 
Services, ICT Andalusia, Contract Channel. These portals 
generated 630 company involvements.

The Business Innovation Programme brings together activities 
with an innovative angle, such as the application of new 
technologies to internationalisation. As part of this programme 
a decorative ceramics digital catalogue is being prepared, an 
action that has had 17 involvements.

during 2015 four Studies were conducted: “The Cuban market 
and opportunities for Andalusian companies”, “Characterisation 
of Born Global companies” and two studies on the advisory 
needs of companies, both on branding and finance, for their 
international strategy, including proposals for action.

Finally, the General Information Service enables Andalusian 
businesses to contact Extenda (by fax, telephone, video 
conference, email...) to answer questions about markets and 
foreign trade technical issues. In 2015, 5,221 queries were 
answered. Moreover, 118 face-to-face and 29 virtual meetings 
took place with exporting or potentially exporting companies to 
learn more about their internationalisation projects and offer 
them the best services to carry them out.
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Almost 70 Andalusian businesses participated in this action, which is 
part of the 2015 Plan of actions to support the internationalisation of 
Andalusian cultural industries, designed by Extenda in conjunction 
with the Andalusian Agency for Cultural Institutions and endorsed by 
the main professional associations of the Andalusian cultural sector.

The aim of this conference was to teach Andalusian cultural 
businesses the basics to prepare a digital marketing plan aimed at the 
international market. It also took a closer look at how to understand 
and use social networks in the business world.

The areas that were addressed during the presentation dealt with 
the need to adapt to the new digital paradigm; developing a digital 
marketing plan; the keys to activating social media; and strategies to 
follow in the different social networks.

Digital Marketing Conference
Seville (Spain), 29 May 2015

This event offered the opportunity to participate in person or through 
live streaming, thanks to the professional internationalisation online 
platform Extenda Plus. Thus 31 businesses from the Andalusian 
cultural sector attended at the Extenda headquarters, while 37 
followed the conference online.

This action was 80% co-financed with funds from the European union 
under the European Social Fund Operational Programme 2007-2013.
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As part of the Pre-Internationalisation Programme that Extenda 
and the Andalusian Public Foundation Andalucía Emprende is 
developing jointly, the 3rd cycle of Awareness Workshops was held in 
all Andalusian provinces. There were 30 sessions with a total of 325 
attendees.

The workshops aim to:

- Raise awareness of internationalisation amongst Andalusian 
businesses with potential in various towns of Andalusia, in 
collaboration with local stakeholders.

- Improve the commercial and sales capacity of participants both 
nationally and internationally.

- Capture businesses with potential for internationalisation.

Awareness Workshops
Pre-Internationalisation Programme 

A local company took part in each workshop, presenting its own case 
of internationalisation, as well as a specialist consultant who gave a 
talk on internationalisation.
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This Extenda training activity offered insights on the international 
opportunities of Smart Cities to 35 Andalusian businesses, with the 
idea of promoting synergies between participating businesses and 
assessing the future actions that will be required by the sector to 
promote itself overseas.

The organisers of Smart City Expo and World Congress Barcelona and 
Greencities Málaga gave presentations on technical aspects during 
the conference, and participants also learnt about the initiatives 
promoted by the World Bank and the Inter-American development 
Bank to finance projects in this field. Finally, particular attention was 
paid to the Malaga Smart City project by Endesa, the leader of the 
consortium that brought this project to life.

Smart Cities Conference
Pre-Internationalisation Programme 

Cities have always been opportunity generators, especially today, 
when it is estimated that 80% of global GdP is generated in them. 
What’s more, the solution to global problems arising from rapid 
urbanisation, climate change and resource scarcity is also incumbent 
on these cities.

Because this is such a broad topic, solutions and services come from 
a wide variety of sectors such as energy, water, lighting, mobility 
and public transport, urban planning, sustainable architecture, ICT 
solutions, community equipment, all of which are offered from a 
sustainable growth approach.
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3.4  Promotion
 
Promotion is the Extenda area of activity with the most 
actions undertaken. In 2015 it accounted for 43% of all 
Extenda actions.

The promotional activity undertaken by Extenda during 
2015 included a total of 37 International trade Fairs that 
were of great interest to businesses, and which received 
453 involvements from 333 Andalusian businesses.

SUMMARy OF PROMOtION 
ACtIVIty 2015 

408 Actions

1.988 Businesses

3.582 Involvements
19%

34%

43%

4%

Consultancy

Information

Promotion

Training
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Furthermore, Direct trade Missions (29 in total) facilitated direct 
contact with potential clients for 152 Andalusian businesses on 
visits to their target markets. Reverse trade Missions (also 29) 
enabled 668 Andalusian businesses to show their exportable 
product in situ to foreign buyers and opinion leaders. In total, 
this promotional tool led to more than 900 involvements.

Four Point Of Sale Promotions were organised with the aim of 
raising awareness of the participating businesses’ products in 
commercial supply chains. Thanks to this tool, used primarily 
by the agrifood macrosector, 73 businesses presented their 
products at outlets in Andorra, China and the united States.

The Importer Support service was behind activities in which 
foreign buyers promote the Andalusian origin of their products 
in order to increase sales. In 2015, eight support services were 
provided in Japan, Mexico and the united States, all related to 
the agrifood macrosector, generating 121 involvements.

The table Olive Sector campaign was a generic campaign that 
introduced the qualities of this product to India, Poland, the 
united States and Russia. Sector campaigns are complex actions 
to promote priority sectors of Andalusian industry in strategic 
markets. For this sector in particular, the campaign was carried 
out in collaboration with Interaceituna.

Foreign Network Individual Projects are another important 
promotional tool at the service of Andalusian businesses. The 
network of Business Promotion Offices and Sub-offices will 
collaborate actively in businesses’ internationalisation plan 
by providing an advisory service, personalised assistance 
and ongoing monitoring, both in the exploration and in the 
consolidation and growth of the network’s markets. It is a flexible 
tool that offers different services, depending on the business 
need, ranging from a market survey to building up a portfolio 
of contacts. In 2015, 229 business projects were registered 
and, in the case of Reverse Idividual Projects, 10 projects were 
completed, involving 47 businesses.

Finally, we created a flamenco fashion Showroom in Japan, 
in which three companies had an opportunity to present their 
designs and collections.
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The Andalusian Regional Government, through Extenda, has been 
supporting the participation of Andalusian companies in this annual 
trade show for 13 years. during its 2015 edition, 32 Andalusian 
businesses – 39% more than the previous year – participated in Fruit 
Logistica, considered a world leader in the fruit and vegetable sector.

This event brings together companies from major target markets for 
Andalusian fruit and vegetable produce in Europe: Germany, France 
and the uK. In 2014, the event was visited by 62,000 professionals 
from 141 countries and featured 2,630 exhibitors representing 84 
countries.

Extenda’s participation in this event was 80% fi nanced with funds from 
the European union ERdF Operational Programme for Andalusia 
2007-2013.

Fruit Logistica trade show
Berlin (Germany), 4- 6 February 2015

International Circus Meeting 
Seville (Spain), 10-11 June 2015

As part of the Andalusian Circus Festival, which included an 
International Circus Meeting, Extenda, the Andalusian Institute 
of Arts and Letters, the Andalusia Circus Association and Circada 
presented the Andalusian Circus day.

International festival programmers came to Seville on an inverse 
trade mission which showcased the 14 Andalusian businesses that 
participated in the event, alongside which bilateral meetings were 
also held.

The Andalusian Circus day is intended as a boost for the 
internationalisation of a sector with great potential, and this was the 
fi rst time a reverse trade mission had been organised for businesses 
of this sector.

This international meeting is part of the “Plan of actions to support 
the internationalisation of Andalusian cultural industries in 2015”, 
designed by Extenda in conjunction with the Andalusian Agency 
for Cultural Institutions and endorsed by the main professional 
associations of the Andalusian cultural sector.

FRUIT
LOGISTICA

2015

EMAIL WEB PRODUCTS

A-02b AGROPONIENTE

A-02d VEGACAÑADA

A-02a VICASOL

A-02c CAPARROS NATURE

A-02p KOPALMERIA

A-02j UNICA GROUP

A-02f BIOSABOR

A02-u FULGENCIO SPA

A-02s PROCAM

A-02q ESPÁRRAGO DE GRANADA

A-02o LOS GALLOMBARES

A-02t HORTOVILLA

A-02r SAN ISIDRO DE LOJA

A-02w CENTRO SUR

A-02v COSAFRA

A-02m GRUFESA

A-02h PLUS BERRIES

A-02l FRESHUELVA

A-02n SUREXPORT

A-02k REYES GUTIERREZ

A-02e FRUTARIA

A-01b PUERTO HUELVA

A-01 PUERTO DE SEVILLA

A-01c PUERTO ALGECIRAS

A-01a BAHIA ALMERIPORT

A-04 FRUTAS MONTOSA

A-02g PRIMORFRUIT

A-03 ROYAL

A-02i EUROBERRY MARKETING - HORTIFRUT

A-02 MOGUER CUNA DE PLATERO

A-02 BONAFRU

A-02 CITRICOS ANDALUCES

agroponiente@agroponiente.es www.agroponiente.es
Tomato, cucumber, zuchinni, pepper, 
aubergine, beans, cauliflower, melon, 
watermelon

vegac@vegac.com www.vegac.com Tomato, melon, watermelon

jmanuel@vicasol.com www.vicasol.es Tomato, pepper, cucumber, aurbegine

rafael@caparrosnature.com www.grupocaparros.com
tomato, cucumber, zuchinni, pepper, 
aubergine, beans, melon, watermelon

vicente@gavagrup.com www.gavagrup.com
Cucumber, tomato, pepper, aurbegine, 
zuchinni

info@unicagroup.es www.unicagroup.es
Tomato, cucumber, zuchinni, pepper, 
aubergine, beans, cauliflower, watermelon

lmartin@biosabor.com www.biosabor.com Juices, tomatoes, gazpacho

paula@fsagro.com www.fsagro.com Pepper, tomato, beans, cucumber 

direccion@procamsca.com www.procamsca.com Cucumber, avocado, tomato, 

juansanchez@esparragodegranada.es www.esparragodegranada.com Green asparagus

esp@losgallombares.es www.losgallombares.es Green asparagus, green beans

hortovilla@yahoo.es www.hortovilla.com Asparagus 

comercial@loxa.es www.loxa.es Green Asparagus, extra virgin olive oil

info@centro-sur.es www.centro-sur.es Asparagus, pumpkins, artichoke

cosafra@cosafra.com www.cosafra.com Green Asparagus  

egils@grufesa.com www.grufesa.com Strawberries

proyectos@plusberries.com www.plusberries.com
Blueberries, raspberries, blackberries, 
strawberries

rdguillen.freshuelva@fepex.es www.freshuelva.es
Strawberries, raspberries, blueberries, 
blackberries

surexport@surexport.es www.surexport.es
Strawberries, raspberries, blackberries, 
blueberries

comercial@reyesgutierrez.com www.reyesgutierrez.com Avocados, mango

frutaria@frutaria.com www.frutaria.com Stone fruit, citrics, apple, pear, grapes

mvega@puertohuelva.com www.puertohuelva.com Port services, logistic

aesparza@apsevilla.com www.apsevilla.com Port services, logistic

ffernandez@apba.es www.apba.es Port services, logistic

dsoler@almeriport.com www.almeriport.com Port services, logistic

informacion@frutasmontosa.com www.frutasmontosa.com Avocado, mango, 

group@primorfruit.com www.primorfruit.com Stone fruit, citrics, asparagus

fcr@royal.es www.royal.es Stone fruit, berries

vdominguez@euroberry.com www.euroberry.com
Blueberries, raspberries, blackberries, 
strawberries

jbanez@cunadeplatero.com www.cunadeplatero.com Blueberries, raspberries, blackberries 

dbarriga@bonafru.es Strawberries, raspberries, blackberries

patriciamari@citransat.com www.citransat.com Citrus, stone fruit

C

M

Y

CM

MY

CY

CMY

K
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Around twenty international operators from 13 countries and 35 
Andalusian businesses participated in the 9th Agriculture Auxiliary 
Industry Meeting organised by Extenda to raise awareness of the 
Andalusian supply sector to international stakeholders, thereby 
enhancing business opportunities for businesses in selected markets.

The meeting began with more than 600 B2B meetings between 
Andalusian and foreign businesses. Subsequently, the foreign 
delegation visited a selection of companies in the greenhouse areas 
of El Ejido and Pulpí to see first-hand the reality of the sector, its 
products and services.

9th Agriculture Auxiliary Industry Meeting 
Almeria (Spain), 12- 14 May 2015

Following the success of previous editions and also due to the high 
demand from companies, this time the length of the B2B meetings 
was extended, and in this edition almost twice the number of meetings 
were held compared to the previous event.
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3.5  Consultancy 

The tailor-made advice that Extenda offers to Andalusian 
businesses furnishes them with a structured and 
objective approach to starting up and consolidating their 
internationalisation projects.

SUMMARy CONSULtANCy 
ACtIVIty 2015

175 Actions

118 Businesses

174 Involvements19%

34%

43%

4%

Consultancy

Information

Promotion

Training
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during 2015, 45 Diagnostic consultations were carried out, a 
service designed for internationalisation projects that are still in 
their infancy or for businesses that need to reconfirm their export 
potential. At the end of their participation, businesses will have 
a proposed internationalisation action plan, a schedule and an 
estimated expenditure budget, and details of aid that is currently 
available to the company to promote the implementation of its 
plan.

The Extenda Guidance for Establishment of Andalusian 
businesses is a service designed for businesses that want to 
develop a market presence abroad through the establishment of 
commercial subsidiaries. Five establishment guidance services 
were provided, in which a review and complete check of the 
contents of the company’s business plan was carried out during 
at least five working sessions at the company headquarters.

The International Extenda Digital Plan provides Andalusian 
businesses with the necessary tools to develop their own 
international digital plan and to quantify it economically for 
use in online promotion and marketing, both nationally and 
internationally. In 2015, 27 international digital plans were 
assessed.

Lastly, the Guidance for International Professionals programme 
gave 45 Andalusian businesses the opportunity to select a total 
of 97 specific professional profiles, corresponding to the same 
number of job offers from these businesses, to incorporate into 
their teams of professional specialists with proven experience in 
international trade.
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Extenda launched a platform on its website for Andalusian 
professionals working abroad to return to Andalusia.

This portal is part of the Return of Talent programme (decree-
Law 2/2015 of 3 March) that aims to encourage the return of those 
Andalusians who work abroad and wish to enter the Andalusian 
labour market.

With this platform, Extenda promotes contact between Andalusian 
professionals working abroad and Andalusian businesses, then 
offering the possibility to businesses and workers of benefitting from 
the two lines of support provided by this programme: recruitment 
incentives for businesses and support for workers to transfer their 
residence to Andalusia.

the Return of talent

The programme has an initial budget of €8 million for the next two 
years and plans to facilitate the return of 150 people. 120 businesses 
and 283 talents are currently registered, and of these, 103 businesses 
and 263 talents are active.
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3.6 Attracting investment 

Extenda works hard on outreach activities in foreign 
markets to promote Andalusia and selected strategic 
sectors, in order to attract foreign direct investment to 
the region (AIdE). To this end, the programme consists of 
three lines of action with very specific purposes.

The offices regularly attend key events of different sectors, 
with the aim of identifying companies with expansion and 
investment plans, to introduce them to the opportunities 
offered by Andalusia. Innovative promotional activities are 
also organised every year, the result of relationships with 
institutions and business partnerships.

Part of the implementation is the commercial activity that 
encourages direct contact with foreign companies that are 
in some way involved in investment projects, such as the 
GOCA networking Event or meetings with multipliers from 
the uK, Miami, new york, China, Brazil and Russia, among 
others.

We also coordinate exploratory visits to international 
events like the BIO CEO & Investor Conference or MRO 
Americas Miami, to name two of a total of 25 visits, which 
have yielded a total of 376 foreign involvements. And 
technical conferences such as the Presentation of the 
Logistics sector and the case of the Port of Algeciras at a 
seminar organised by Invest in Spain in China, the Russia-
Europe Forum; and the post-crisis seminar - Invest in 
Andalusia in Poland.

Also worthy of note is the preparation and dissemination 
of sector-specific information on the website Invest in 
Andalusia; AIdE promotion on social networks; and the 
Investment Guide published by the Moscow Entrepreneurs 
Association.

SUMMARy OF AttRACtING 
INVEStMENt ACtIVIty 2015 

40 Actions

23 Andalusian 
involvements

546 Foreign 
involvements

461 Foreign 
businessesAIDE ExtENDA StRAtEGIC LINES OF 

ACtION 

Capitalise on the Foreign network structure to raise 
awareness of the competitive advantages of Andalusia for 
attracting foreign investment.

use Extenda’s promotional tools to promote Andalusia as 
an area for foreign investment.

  Identify specific investment opportunities.
LINE 3

LINE 2

LINE 1
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Extenda Business Offi ce in Rusia has strengthened ties over recent 
years with the largest business association in Moscow, which 
organises this forum on internationalisation every year. In 2015, our 
representative gave two presentations on Invest in Andalusia, one 
addressed to entrepreneurs and the other to representatives of the 
Moscow government.

In addition, owing to our active participation in this edition, a direct 
communication channel for future cooperation with the association 
has been established and consolidated.

Russia-Europe Forum
Organised by the Moscow Entrepreneurs Association 
29-30 June 2016, Moscow (Russia)

3.7 Foreign Network

The Business Promotion Offi ces and Sub-offi ces of the Extenda 
Foreign network provide support and services in 32 international 
markets. They participate in a great majority of the actions developed 
by Extenda; they deal directly with a high percentage of involvements 
and are continuously and directly linked to businesses; they also 
possess expert knowledge of foreign markets and potential customers 
of Andalusian products and services.

Andalusian businesses therefore benefi t from the services regardless 
of their level of internationalisation.
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The Foreign network is a model that is constantly evolving 
to meet the needs of Andalusian businesses. The most 
recent Sub-offices were opened in 2015 in Kazakhstan and 
Ecuador.

The most important activity, in terms of impact and scope, 
was the Enclave, organised jointly with IMEx-Impulso 
Exterior and the magazine Moneda unica in 2015. This event 
attracted a high participation of Andalusian businesses, 
and its main objective was to promote overseas business 
for Andalusian SMEs and international investment through 
personal interviews with business representatives from 45 
countries. It has consolidated its position as the largest 
international business and investment trade show in 
Andalusia. This year’s edition attracted more than 1,400 
professionals from nearly 800 Andalusian businesses and 
more than 1,600 B2B meetings were held with commercial 
agents from the represented countries.

Each Office individually runs an annual activity plan that 
establishes direct contact with hundreds of Andalusian 
and foreign businesses.

ExtENDA FOREIGN NEtWORk 
OFFICES 2015

OFFICES ACTIOnS InVOLVEMEnTS AndALuSIAn 
BuSInESSES

FOREIGn 
BuSInESSES

AFRICA
Casablanca 52 1.193 992 338

AMERICA
Mexico City 25 816 713 161
Miami 84 1.218 1.005 478
new york 53 1.079 873 667
Panama 19 862 772 68
Santiago de Chile 28 907 809 25
Sao Paulo 27 926 808 94

ASIA
dubai 53 1.189 966 364
Shanghai 35 744 669 329
Tokio 29 869 772 101

EUROPA
Brussels 22 691 639 59
düsseldorf 44 1.095 833 105
London 52 941 829 93
Lyon 23 783 706 33
Moscow 37 857 766 82
Warsaw 52 1.023 880 110
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As of May, Andalusian businesses may now benefit from the services 
of the new Extenda Business Sub-office in Kazakhstan, which will 
also cover uzbekistan and Kyrgyzstan, strategic markets in Central 
Asia.

It is a strategic location, owing to both its relationship with Russia, 
given its status as former Soviet republic, and its proximity to China 
and India.

In June the Extenda Business Sub-office opened in Ecuador. With 
the participation of the Ambassador of Ecuador in Spain, Andalusian 
businesses got to discover at first hand the existing business 
opportunities in the country.

New Foreign Network Openings Plan Africa

Plan Africa aims to increase the volume of exports and the number of 
businesses exporting to Africa through a series of coordinated actions 
that include broadening current knowledge of the market, using the 
Maghreb offices and sub-offices as platforms, and coordinating Extenda 
activity with other national agencies and institutions with expertise in the 
region.

during 2015 a total of 68 actions in relation to the African continent were 
carried out, in markets such as Morocco, Algeria, Cameroon, nigeria, 
Equatorial Guinea, Senegal, Mozambique and Tunisia, with a total of 969 
involvements by Andalusian businesses.

These actions included the Furniture and decoration Reverse Trade 
Mission, the 3rd International Contract Andalusia Conference, the 
3rd International Andalusia-Middle East and Maghreb Construction 
Conference, the 10th International Meeting of the Olive Auxiliary 
Industry at Expoliva, the Technical Workshop on the “Global overview of 
infrastructures”.
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3.8  Communication 

Extenda is very intensive in its communications, both in 
traditional media and online, which focus mainly on advertising 
its services and the work of Andalusian businesses that are 
in the process of internationalising. The aim is to recognise 
the work that they do for Andalusian society and to use their 
example to encourage the rest of the Andalusian production 
sector to take their first steps in the international market, with 
Extenda as their best ally.

In 2015 Extenda completed 952 information actions in traditional 
media, which resulted in the publication or dissemination of 
2,756 news items (newspapers, radio and television). 

Online, in 2015 there were 344,558 user interactions with 
Extenda over the Internet through the website www.extenda.
es, the professional network Extenda Plus, www.extendaplus.
es, and social networks (Facebook, Twitter, LinkedIn, youTube, 
Vimeo, Slideshare and Google Plus). 48% of interactions took 
place through the website, 36% on social networks and 19% on 
Extenda Plus.

In terms of corporate communication and internal 
communication, 1,574 communication element design/
production actions were developed.

In the area of institutional relations, the Communication 
division conducted 772 actions, supporting 67 institutional 
events and the organisation of the principal events developed 
by Extenda in 2015: the award ceremony of the 2014 Alas 
Awards; Andalusia Morocco Business Meeting; IMEx 2015; and 
the Interterritorial Internationalisation Council.
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3.9 Market Intermediation Activities

Extenda works in partnership with the department of 
Economy and Knowledge in the management of the 
various subsidy types set out in the Order of 27 July 2011. 
The aim is to facilitate access for Andalusian businesses to 
foreign markets, improve their international positioning, 
stimulate innovation and international competitiveness, 
and consolidate and boost foreign trade.

In the two calls for subsidy applications in 2012 and 2013, 
a total of 1,452 applications were received, of which to date 
845 are technically feasible, and 616 of these have been 
granted the subsidy.

With regard to management of the applications, a total of 
1,132 have been processed, 78% of the total. 

SuBSIdy TyPES 
no. 

APPLICATIOnS
PROCESSEd % 

PROCESSEd

no. 
TECHnICALLy 

VIABLE
GRAnTEd

L1- Promotion 982 717 73,01% 641 441

L2- Establishment 222 189 85,14% 95 76

L3- Cooperation 17 14 82,35% 10 8

L4- Associations 31 24 77,42% 16 13

L5- Training 89 88 98,88% 33 32

L6 Professionals 95 92 96,84% 40 40

L7 Consolidation 16 8 50,00% 10 6

TOTAL 1.452 1.132 77,96% 845 616

SUMMARy ExtENDA 
INtERMEDIAtION ACtIVIty 2015 
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3.10 Chronological table of Actions 

ExtENDA ACtIONS 2015 IN 
CHRONOLOGICAL ORDER

DAtE MACROSECtOR ACtION COUNtRy

January

Agrifood

Sirha 2015 Trade Fair Lyon (France)
Table olive promotion India

Technical seminars business opportunities in uSA for export of olive 
oil Jaen (Spain)

Technical seminars table olives in India

Consumer
Trade Fair VincenzaOro Winter 2015 Vicenza (Italy)

Bijorhca January 2015 Paris (France)

Services
Technical seminars Morocco renewables channel Seville (Spain)

Technical seminars Brazil renewables channel Seville (Spain)

Multisector

Advisory multilateral IFId sources Seville (Spain)
Basic English course Spain

Business English course Spain
Seminar geographical indications Spain
Seminar geographical indications Almeria (Spain)

Technical seminars on opportunities in France Seville (Spain)
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DAtE MACROSECtOR ACtION COUNtRy

February

Agrifood

Trade Fair Cevisama 2015 Berlin (Germany)
Trade Fair Gulfood 2015 dubai (uAE)

Point of sale promotion Mollie Stones San Francisco (uSA)
Technical seminars Halal market opportunities Seville (Spain)

Technical seminars Kosher market opportunities Seville and Granada (Spain)
Trade Fair Biofach 2015 nüremberg (Germany)

Consumer
Trade Fair Habitat Valencia 2015 Valencia (Spain)
Flamenco reverse trade mission Andalusia 

Industry

Trade Fair Cevisama 2015 Valencia (Spain)
direct trade mission Provias Lima (Peru)

Andalusia-Morocco Business Meeting Seville (Spain)
Transfiere 2015 Forum Malaga (Spain)

Services
Technical seminars Colombia renewables channel Seville (Spain)

Technical seminars market trends Seville (Spain)

Multisector

Technical seminars spotting opportunities Board of Andalusian Cham-
bers of Commerce Jerez de la Fra. (Spain)

3rd online course internationalisation through IFId Spain
Training and selection of international professionals Seville (Spain)

Phase 3 Internationalisation Itinerary Andalusia
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DAtE MACROSECtOR ACtION COUNtRy

March

Agrifood
Trade Fair Prowein 2015 düsseldorf (Germany)

Foodex 2015 Tokyo (Japan)
Trade Fair Sabor a Málaga Malaga (Spain)

Consumer Reverse trade mission furniture and decoration Saudi Arabia

Industry

Trade Fair Big 5 Arabia Saudí
Reverse trade mission Alenia Aermacchi Seville (Spain)

Technical seminars aerospace sector in Poland Seville (Spain)
Technical seminars naval sector in Turkey Cadiz (Spain)

Technical seminars on public procurement ICT sector in Latin America Malaga (Spain)
direct trade mission natural stone San Francisco (uSA)

direct trade mission agriculture auxiliary industry dubai (uAE)

Services

direct trade mission renewables Rio de Janeiro (Brazil)
Technical seminars Coamba internationalisation Granada (Spain)
Technical seminars Turkey renewables channel Seville (Spain)

Technical seminars construction and architecture Spain
direct trade mission ELE Beijing and Shanghai (China)

Reverse mission ELE multicountry Andalusia

Multisector

Technical seminars business opportunities in Korea and Vietnam Seville (Malaga)
ITI Conference Cadiz (Spain)

PIE technical webinars
Technical seminars business opportunities in uSA Cadiz (Spain)
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DAtE MACROSECtOR ACtION COUNtRy

April

Agrifood
direct mission agrifood Atlanta and Washington (uSA)

Point of sale promotion Mercacenter Andorra
Consumer Technical seminars Habitat Peru Seville (Spain)

JJTT sector TIC Perú Seville (Spain)

Industry

Technical seminars Global overview of infrastructures Seville (Spain)
Technical seminars infrastructures in Croatia Seville (Spain)

Seminar business awareness naval sector Cadiz (Spain)
Reverse mission uSA aerospace sector Seville (Spain)

Trade Fair Medical Expo 2015 Casablanca (Morocco)
Trade Fair Siam 2015 Meknes (Morocco)

Services Technical seminars on Smart Cities

Multisector

Workshop international professionals Seville and Granada (Spain)
Virtual seminar legal and tax affairs Ecuador Spain

Virtual seminar legal and tax affairs uSA Spain
PIE technical webinars Seville (Spain)

PRE 1 Training day Spain
Technical seminars business opportunities in Chile and Panama Jaén (Spain)
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DAtE MACROSECtOR ACtION COUNtRy

May

Agrifood

Trade Fair APAS 2015 Sao Paulo (Brazil)
Trade Fair Big Fortified Tasting London (uK)

Trade Fair PLMA 2015 Amsterdam (netherlands)
Technical seminars agrifood produce export to Morocco Seville (Spain)

Trade Fair Hofex 2015 Hong Kong

Consumer
International conference decorative ceramics La Rambla (Spain)

Technical seminars digital marketing for cultural businesses Seville (Spain)
Trade Fair PLMA non food 2015 Amsterdam (netherlands)

Industry

direct mission Equatorial Guinea and Gabon Malabo (Guinea)
Aerospace meetings Poland Warsaw (Poland)

9th International conference of the agriculture auxiliary industry Almería (Spain)
Trade Fair Batimatec 2015 Algiers (Algeria)

10th International Conference of the auxiliary olive industry at Expoliva 
auxiliar del olivar en Expoliva Seville (Spain)

Study mission Trade Fair A place in the sun London (uK)

Services

Study mission united nations Bonn (Germany)
Seminar Mexico renewables channel Spain

Presentation logistics sector and port of Algeciras at seminar Invest in 
Spain nanjing (China)

Reverse mission architecture China Spain
Technical seminars teaching of Spanish in the united States Seville (Spain)
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DAtE MACROSECtOR ACtION COUNtRy

May Multisectorial

PRE-2 Training day Seville (Spain)
Technical seminars Africa week Seville (Spain)

Technical seminars Central Asia, Kazakhstan and uzbekistan Seville (Spain)
Introduction to multilateral projects and tenders Malaga (Spain)

Course foreign trade Spain

June

Agrifood

direct mission to Expo-Milan Milan (Italy)
Course foreign trade agricultural cooperatives Jaén (Spain)

Summer Fancy Food new york (uSA)
direct mission fruit and vegetables London (uK)

Consumer
International conference bridal parties Seville (Spain)

Reverse mission performing arts (circus) Seville (Spain)
Workshop contract 2015 Torremolinos (Spain)

Industry

Trade Fair Paris Airshow Le Bourget Paris (France)
2nd International construction conference Andalusia-Latin America Seville (Spain)

ICT Business Meeting Seville (Spain)
direct mission Peru ICT sector Lima (Peru)

Trade Fair BIO 2015 Philadelphia (uSA)

Services
2nd Forum renewable energy in Central America and Mexico Mexico City (Mexico)

direct mission architecture Shanghai (China)

Multisectorial
4th online course “Internationalisation through IFId” Spain

PRE 3, 7 and 8 Training days Spain
Technical seminars business opportunities in Ecuador Seville (Spain)
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DAtE MACROSECtOR ACtION COUNtRy

June Multisectorial

Technical seminars internationalisation and staff management Seville (Spain)
Technical seminars financial support instruments for business inno-

vation and internationalisation Malaga (Spain)

Forum Russia-Europe Moscow (Russia)

July

Agrifood
direct mission fruit and vegetables Austria and Slovakia

direct mission agrifood Colombia and Peru

Consumer
Reverse mission publishing Malaga (Spain)

Bubble London July 2015 London (uK)
Multilateral club - networking session 1 Seville (Spain)

Multisectorial
PRE-5 Training day Spain

Seminar international entrepreneurship Malaga (Spain)
August Services Point of sale promotion unique ceramic importer Chicago (uSA)

September Agrifood

direct mission fruit and vegetables Poland
Technical seminars FdA regulations Seville (Spain)

Iberflora 2015 Valencia (Spain)
Fine Food Australia 2015 Sydney (Australia)
Reverse mission agrifood Seville (Spain)

Specialty and Fine Food Fair London (uK)
direct mission agrifood Shanghai (China)
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DAtE MACROSECtOR ACCIÓN COUNtRy

September

Consumer

International Jewellery Fair Hong Kong 2015 Hong Kong (China)
International Fashion Workshop 2015 Seville (Spain)

Bijorhca September 2015 Paris (France)
Vicenzaoro September Vicenza (Italy)

Industry
Technical seminars recycling industry in China Seville (Spain)

direct mission ICT sector uSA new york (uSA)
PRE  4, 6 and 9 Training days Spain

Services
Extenda multilateral club: networking session 2 Seville (Spain)

Perumin 2015 Peru

Multilateral

International Marketing course Spain
International business course Spain

Course international trade fairs Spain
Course international procurement Spain

Professional days September Seville and Granada (Spain)
Sponsorship seminar future in Spanish Malaga (Spain)

Course on customs

Octubre
Agrifood

Point of sale promotion City Shop Shanghai (China)
Anuga 2015 Cologne (Germany)

Consumer
3rd Conference international contract Andalusia Seville (Spain)

Reverse mission music Puerto de Sta. Mª (Spain)
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DAtE MACROSECtOR ACtION COUNtRy

October

Industry

Technical seminars environment, infrastructure and energy in Turkey Seville (Spain)
direct mission multisector Lagos (nigeria)

International conference duAL-uSE Seville (Spain)
direct mission multisector douala (Cameroon)

Aerospace Meetings Casablanca Casablanca (Morocco)
7th International Meeting furniture Malaga (Spain)

3rd International Meeting on Biotechnology Granada (Spain)

Services
2nd International Business Meeting on Green Cities Malaga (Spain)

Extenda multilateral club: session with businesses-anchor 1 Seville (Spain)
3rd International Meeting on Biotechnology Ecuador

Multisectorial
Introduction to multilateral projects and tenders Seville (Spain)

PRE 10, 11 and 12 Training days Spain
Seminar presentation COFIdES Seville (Spain)

Noviembre Agrifood

Pre-internationalisation itinerary: visit Trade Fair Malmö Malmö (Sweden)
Reverse mission agrifood FVAM 2015 Malaga (Spain)

nordic Organic Fair 2015 Sweden
Food and Hotel China 2015 Shanghai (China)

direct mission agrifood dubai (uAE)
Trade Fair virtual Olive 3d Seville (Spain)
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DAtE MACROSECtOR ACtION COUNtRy

Noviembre

Consumer
Reverse mission performing arts (dance) Seville (Spain)

Guadalajara book fair Guadalajara (Mexico)
International audiovisual conference 2015 Seville (Spain)

Industry

2nd multicountry business meeting infrastructure, environment and 
renewable energy Spain

6th International conference on natural stone Macael (Spain)
Trade Fair Airtec 2015 Frankfurt (Germany)

Technical seminars public procurement in Morocco Seville (Spain)
ASIdI Internation Conference Seville (Spain)
Partnering BIO Europe 2015 Munich (Germany)

International Scrap Conference Shanghai (China)
Trade Fair Expoagro Guanajuato Guanajuato (Mexico)

Services

Reverse mission Metallic Mining Hall Seville (Spain)
direct mission architecture nueva york (EEuu)

Institutional Mission Central Communist Party School of China Seville (Spain)
Seminar uAE renewables channel Seville (Spain)

Multisectorial

Professional seminars October Granada y Seville (Spain)
Conference on internationalisation with university of Jaen Jaén (Spain)

Technical seminars on Sub-Saharan Africa: opportunities and risks Seville (Spain)
2nd pre-internationalisation itineraries Andalusia (Spain)

Introduction to multilateral projects and tenders Almeria (Spain)
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DAtE MACROSECtOR ACtION COUNtRy

December

Agrifood direct mission agrifood new delhi (India)

Consumer
International conference kidswear Seville (Spain)
direct mission cultural industries Mexico City (Mexico)

Industry

direct mission agriculture auxiliary industry Antalya (Turkey)
direct mission food technology Casablanca (Morocco)

3rd International Andalusia-Middle East and Maghreb Construction 
Conference Seville (Spain)

Services Technical seminars registering suppliers of large companies Seville (Spain)

Multisectorial

Seminar young international professionals with Andalusian 
businesses

Workshop “keys to becoming a supplier to the united nations” Seville (Spain)
2nd pre-internationalisation itinerary Andalusia (Spain)

Business opportunities between Andalusia and South Korea Seville (Spain)
Professional seminars december Seville and Granada (Spain)
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4. Economic and financial report

Extenda’s operating budget for 2015 amounted to                        
€ 15,201,570 with variations resulting from the carryover 
of surplus European funds that finance multiannual 
programmes, with the total amount being € 16,555,177.

Revenue

Extenda’s operating budget settlement in 2015 resulted 
in a balance of € 13,948,022, with an implementation rate 
of almost 92% of the initial budget, compared to 77.5% 
in 2014. When compared to the revised budget, once the 
carryover from the previous year has been factored in, 
implementation would be at 84% of the modified budget.
Extenda revenue, according to the initial operating budget 
and the updated budget (with the addition of the carryover) 
was implemented as follows: 

REVENUE 2015

IMPLEMEnTATIOn
REVEnuE

Initial 
BudGET

updated 
BudGET

IMPLEMEn-
TATIOn 

31/12/2015
% IMP./ Initial B. % IMP. / 

updated B.

TRAnSFERS 14.201.570 15.555.177 12.117.248 85,32% 77,90%

Current
(Ch. IV) 12.945.570 12.945.570 10.020.815 77,41% 77,41%

Capital (Ch. VII) 1.256.000 2.609.607 2.096.433 166,91% 80,34%

ERdF 1.200.000 1.307.534 1.307.534 108,96% 100%

ESF (Grants) 475.005 75.557 15,91%

Technical Assistance 
Order 56.000 66.944 38.004 67,86% 56,77%

ESF (International 
Consultancy) 371.871 287.031 77,20%

ERdF (Transnational 
Cooperation Program-
me)

257.309 257.309 100,00%

ERdF (category 13) 130.998 130.998 100,00%

OWn REVEnuE 1.000.000 1.000.000 1.830.774 183,08% 183,08%

Services 940.000 940.000 1.532.069 162,99% 162,99%

Financial
Other revenue 60.000 60.000 298.705 497,84% 497,84%

Total 15.201.570 16.555.177 13.948.022 91,75% 84,25%

(Amounts in €)
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The implementation of the most significant items is accounted 
for below: 

• Transfers: As of 31 december, €12,117,248 was credited 
to revenue, with €10,020,815 corresponding to operating 
transfers from the Andalusian Regional Government and 
€2,096,433 corresponding to transfers of allocations from 
the European Social Fund for the Extenda Grant programmes 
for 2012-2015 and 2013-2015, the International Consultancy 
programme, the Technical Assistance for the Order for 
Subsidies and the funds from the ERdF for the financing 
of trade promotion actions, the virtual office and a new 
comprehensive management programme. ERdF funds for 
maintaining the office of the Joint Technical Secretariat of 
Algeciras are also included.

• Services Revenue: A turnover of €1,532,069 was generated 
from businesses, 63% higher than initially budgeted.

This higher turnover is due to:

- Increased participation of businesses in Extenda actions, 
from 6,849 involvements in 2014 to 8,350 in 2015.

- As in 2014, discounts were applied after 1 January 2015 to 
participation fees (except participation in trade fairs) based on 
the following criteria: 

a) Linear reduction of 30% for a crisis situation.
b) If the company has 10 or fewer employees, an additional 
20%.
c) If the action is carried out in a non-Eu country, an additional 
10%.
d) If it is the first action with a 2015 fee that the company is 
embarking on with Extenda, an additional 10%.

As of 31 december, the number of businesses participating in 
Extenda actions that have benefitted from these reductions in 
fees amounts to 747.

- The partnership agreement with the Interprofessional 
Organisation for the Table Olive Trade for implementing the 
promotional campaigns for table olives in Poland, the uSA and 
Russia, and the accrual of income from 2014 campaigns that 
have continued in 2015.

- Moreover, invoices made out to the Internationalisation Fund 
for the Andalusian Economy, passing along the cost assumed 
by Extenda corresponding to its management, are included.

• Financial Revenue: Implementarion has been nearly 400% 
higher than forecast.
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Expenditure

• Expenditure on services: includes expenditure for the services 
and programmes that Extenda offers to businesses for 
internationalisation, with an amount implemented as of 31 
december of €9,925,603, representing an implementation of 
90.74% of the initial budget and 81.04% of the updated budget.

• Operating expenditure: these costs amounted to €815,738, 
lower than budgeted due to Extenda’s continuance of the 
policies to control this type of expenditure, following the 
Savings and Austerity Plan introduced in 2010.

• Staff expenditure: as of 31 december, the real cost of Extenda 
staff amounted to €3,206,681, i.e. 98.52% of the budget. 
nevertheless, the total staff expenditure for 2015 amounted to 
€3,671,125, since this item includes costs for staff attached to 

the Transnational Cooperation Programme as well as costs for 
staff managing the Extenda grants, International Consultancy 
and Technical Assistance for the Order for Subsidies, which are 
financed through the European Social Fund. Expenditure on staff 
employed by Extenda for the Internationalisation Fund for the 
Andalusian Economy is also included. The allocation for each of 
the programmes is as follows:

IMPLEMENtAtION ExPENDItURE Initial 
BUDGEt  

Updated
 BUDGEt

IMPLEMENtA-
tION 31/12/2015

% IMP./ 
Initial B.

% IMP./ 
Updated B.

Expenditure on services 10.938.570 12.247.177 9.925.603 90,74% 81,04%
Operating expenditure 1.008.000 1.008.000 815.738 80,93% 80,93%
Staff expenditure 3.255.000 3.300.000 3.206.681 98,52% 97,17%
tOtAL 15.201.570 16.555.177 13.948.022 91,75% 84,25%

ExPENDItURE 2015
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Thus, the Transnational Cooperation Programme Spain-
External Borders, financed with ERdF funds, represents 7% and 
is allocated to technical assistance from the office of the Joint 
Technical Secretariat of Algeciras. Additionally, the European 
Social Fund finances part of the wage cost of staff dedicated to 
the implementation of the Extenda Internationalisation Grants 
service to the amount of €16,406.05, which represents 0.45% of 
staff expenditure. As stated above, the cost of Technical Assistance 
for the Order of Internationalisation is also included in Staff 
Expenditure accounts, which represents 1.26% of the total cost. 
With regard to the Consultancy Programme, also financed by the 
ESF, a cost of €93,257.33, i.e. 2.55%, has been assigned.

With regard to Extenda’s salary costs, this represents 87% of the 
total staff expenditure.

Earnings

The operational budget settlement shows zero earnings, due 
to the fact that Extenda enters the transfers it receives from the 
Andalusian Regional Government as it produces expenditure on 
actions.

(Amounts in €)

ItEMS ExtENDA CONSULtANCy 
PROGRAMME

tRANSNAtIONAL 
COOPERAtION
PROGRAMME

PROGRAMA
COOPER. 

tRANSFRONt

tECHNICAL AS-
SIStANCE FOR 

tHE ORDER

INtERNAtION-
ALISAtION FUND tOtAL

Wages and salaries 2.492.419,57 71.608,80 9.401,04 213.140,91 35.298,34 23.587,08 2.845.455,74
Social Security 714.261,51 21.648,53 7.005,01 64.026,89 10.895,49 7.831,76 825.669,19
TOTAL 3.206.681,08 93.257,33 16.406,05 277.167,80 46.193,83 31.418,84 3.671.124,93
tOtAL % 87,35% 2,55% 0,45% 7,58% 1,26% 0,86% 100,00
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Summary Extenda activity by services 2015
ExtENDA SERVICE ACtIONS INVOLVEMENtS

Planned Implemented Planned Implemented
TRAInInG 26 36 464 643
Technical training 18 22 211 185
Chairs -- -- 100 4
Grants 4 10 33 0
Business cases Chairs -- -- -- --
Language training 4 4 120 454
InFORMATIOn 252 319 2.155 3.951
Information 3 5 5 102
Business opportunities 191 177 600 1.963
Technical seminars 18 53 435 982
Foreign market studies 1 1 0 0
Andalusian sector characterisation studies 0 3 0 0
Business innovation programme 0 1 30 17
Other publications 1 4 0 0
Internationalisation monitoring centre 1 1 0 0
Internal communication programme 1 1 150 0
Information systems -- -- -- --
Quality assessment 3 3 0 0
Sector portals 13 13 555 630
Seminars 20 57 380 257
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List of actions and involvements 2015

ExtENDA SERVICE ACtIONS INVOLVEMENtS
Planned Implemented Planned Implemented

COnSuLTAnCy 151 175 151 174
Internationalisation Financing Support Programme -- -- -- --
Consultancy programme 151 175 151 174
PROMOTIOn 268 408 1.282 3.582
Trade fairs 37 37 357 453
direct trade missions 26 29 136 177
Reverse trade missions 26 29 409 739
Point of sale promotions 2 4 55 80
Sector campaigns 2 6 14 28
Showroom 1 1 6 3
Support for importers/opinion leaders 6 8 66 121
Foreign network individual projects 140 229 140 229
Business meetings 4 5 14 99
Individual actions -- -- -- --
Attracting foreign investment -- -- -- --
Exploratory visits 16 25 0 0
Commercial activity 8 23 85 158
Support for incorporation of new businesses 0 1 0 747
Individual reverse projects 0 10 0 49
Management foreign network 0 0 365 354
Meeting/Enclave 1 1 250 345
TOTAL 698 938 4.667 8.350
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